Good morning, everyone and thank you for attending the 2026 St Mary’s Parish AGM.
My name is Joe Covelli and I would like to take this opportunity to present a summary of our strategic initiatives over the past year and for the next 12 months.
You may recall that last year I presented our 2030 strategic plan. This plan was developed using the archdiocese led framework for parish renewal known as “TAKE THE WAY OF THE GOSPEL”. This framework was initiated globally by Pope Francis to refocus and reform the church to a Gospel Led Mission. Using this framework, over the past five years, the Catholic Archdiocese of Melbourne has been providing supports and workshops to build capability within parishes.
The Gospel led Mission framework is based upon the three pillars of the VIBRANT, the VITAL and the VIABLE parish.
The VIBRANT parish is a parish that has a flourishing faith community built on the foundations of Worship, Evangelization, Fellowship, and Formation.
The VITAL parish is a parish with a clear direction and purpose and is built on the foundations of a Missionary Vision, Leadership Excellence and Collaboration.
The VIABLE parish is a parish that demonstrates responsible stewardship built on the foundations of Financial Sustainability, Capable Effective Teams and the Optimal use of Land and Property.
Over the past five years, through “Take the Way of The Gospel” initiatives, our parish of St Mary’s Williamstown was working collaboratively with the parishes of St Joseph’s Newport/Spotswood, St Leo’s Altona North and St Mary Help of Christians Altona. It became clear that there was an opportunity to form a partnership with one or more of these parish communities and this was encouraged and supported by the Catholic Archdiocese of Melbourne.
Therefore, one of the goals that came out of our 2030 strategic plan was to explore a possible partnership with nearby parishes. It was not long before we discerned the best path would be a partnership with St Joseph’s parish Newport/Spotswood along what we called the Melbourne Road Corridor. 
For reasons I will explain, this partnership goal has now become the major primary focus of our 2030 strategic plan and ultimately will lay the foundations for achieving the goals of a vibrant, vital and viable parish.
PARTNERING FOR MISSION
To lead this partnering for mission goal, we have established a partnership steering committee. The committee consist of the two parish priests of St Mary’s Williamstown and St Joseph’s Newport/Spotswood and three lay members each of the parish communities. Their work is to discern and to steer a path toward partnership.
What is a parish partnership?
	This means working together in a synodal way under one parish priest. It also means sharing resources and processes to build the foundations necessary to achieve a Vibrant, Vital and Viable community of parishes while retaining distinct canonical identities with separate financial books.
Why partner now?
The reasons are… 
· There is a shortage of priests. 
· Father Greg will be retiring in June 2027, next year.
· The Archdiocese has already said the parish priest of Newport/Spotwood, currently Father Samuel Kapani will be appointed the parish priest of St Mary’s Williamstown upon Father Greg’s retirement. 
However, it is important to believe that while these changes may be challenging, they also present opportunities to achieve parish renewal through collaboration, sharing of gifts and talents, faith and engagement of lay leadership.
What are our guiding principles?
The steering committee has developed 7 guiding principles. These are
1) Develop A Shared Vision for the Future 
2) We come and walk together as Equal Partners
3) We Retain Distinctive Church identities
4) We prioritize Access to Sacraments and Pastoral Care.
5) A commitment to Responsible and Efficient Stewardship
6) A commitment to Communication and Engagement with Parishioners.
7) Partnership not Amalgamation.
What is our staged approach?
We have a four staged approach to achieve partnership by the time Father Greg retires a year from now. 
Stage 1) Setting the scene and understanding the issues through parishioner communication and engagement. 
Stage 2) Identifying and evaluating options for partnering. 
Stage 3) Implementing agreed initiatives. 
Stage 4) Feedback and refinement. 
What is our progress so far?
Stage 1) Has been underway since December last year through talks at masses, the publishing and distribution of our partnering for mission white paper and recently two weekends of feedback sought from our parishioners across all of the mass centers of Williamstown, Newport and Spotswood. This work culminated with a meeting of the steering committee last week where the feedback was collated and discussed.
A number of common themes emerged from this meeting and will be used to inform the next stages.
Next Steps?
Stage 2) This is the next stage and will begin with a workshop in late June of parish leadership groups and priests, facilitated by the change management team from the archdiocese led by Suzette Diaz. This workshop will be informed by the consultations and feedback gathered in the work we have already done.
Stage 3) Once a preferred partnership structure has been discerned, we will feed back to parishioners. Thereafter we will begin to implement agreed initiatives to achieve a functional partnership by the time Father Greg retires in June next year.
Stage 4) This will be ongoing, but most important in the first six months after Father Greg’s retirement to receive parishioner feedback. This feedback will be used to refine partnership initiatives so that we continue to move forward toward our vision of a Vibrant, Vital and Viable Mission Led Parish Partnership.
Thank you again for your participation in this year’s AGM of St Mary’s Parish Williamstown.



